QAptiv-IT | Training & Certification Catalogue

Scrum.org — Professional Scrum Product
Owner (PSPO 1)

Discover product management skills and practices, and prepare for the official Scrum.org
PSPO | certification.

Duration Format Language Price

2 Days In-person / Virtual EN/FR 1150€/participant, tax excl.

Voucher included — public price for virtual training.

About this Training

This hands-on, activity-based course explores how Product Ownership is crucial to the success of a product.
Participants learn how Professional Scrum helps shift from a project mindset to a product mindset, and how the
Product Owner bridges business strategy and product execution to help the organization create valuable products,
going well beyond simply managing the Product Backlog and writing user stories.

Learning Objectives
 Understand that Product Ownership includes Product Management performed with an Agile mindset.
* Recognize the value of a product over project mindset.
* Bridge business strategy to product development tactics.
« Align the team around the business strategy, product vision, Product Goal, and Sprint Goal.
« Communicate the business strategy, product vision, and Product Goal effectively.
* Collaborate with users, customers, stakeholders, and members of the Scrum Team.
« Identify metrics to track value creation and successful product delivery.
» Understand how quality and the Definition of Done support long-term product viability.
« Understand the Scrum principles, empiricism, and the Product Owner accountabilities.
 Apply techniques for Product Backlog management, release management, and forecasting.

Program

Day 1 Scrum principles and empiricism, the Product Owner accountabilities, moving from a project to a product
mindset, business strategy, product vision and the Product Goal

Day 2 Product Backlog management, release management and forecasting, collaborating with stakeholders
and the Scrum Team, measuring value creation, exam preparation

Prerequisites

There are no formal prerequisites to attend the training. A basic understanding of the Scrum framework is
recommended, ideally demonstrated by passing the free Scrum Open assessment beforehand.

Exam Information
« The official PSPO | assessment consists of multiple-choice, multiple-answer, and true/false questions.
A score of 85% is required to pass.
« Duration: 60 minutes, taken online directly through Scrum.org.
* One free exam attempt is included with the training; the certification does not expire.
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