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Scrum.org – Professional Scrum Master I
(PSM I)
Build a solid, practical understanding of Scrum and the Scrum Master role, and prepare for the
official Scrum.org PSM I certification.

Duration Format Language Price

2 Days In-person / Virtual EN / FR 1150€/participant, tax excl.

Voucher included – public price for virtual training.

About this Training
This training gives participants a practical, hands-on understanding of Scrum as defined in the official Scrum
Guide, with a focus on the Scrum Master's accountabilities in building and coaching effective, self-managing
teams. Through exercises, discussions, and real-world scenarios, participants gain the knowledge needed to apply
Scrum successfully and prepare for the Professional Scrum Master I (PSM I) certification from Scrum.org.

Learning Objectives
• Understand Scrum theory, values, and the empirical process.

• Apply the Scrum framework: roles, events, and artifacts.

• Understand the accountabilities of the Scrum Master, Product Owner, and Developers.

• Coach and facilitate self-managing, cross-functional teams.

• Support effective Sprint Planning, Daily Scrum, Sprint Review, and Retrospective events.

• Help the team and organization remove impediments and improve continuously.

• Recognize common Scrum anti-patterns and misapplications.

• Prepare for and pass the official Scrum.org PSM I assessment.

Program

Day 1 Empirical process control, Scrum values, the Scrum Team and accountabilities, the Product Backlog
and Product Owner role, Sprint Planning and the Sprint Goal

Day 2 Daily Scrum, Sprint Review and Retrospective, the Scrum Master as a servant leader and coach, scaling
and organizational impact, exam preparation and practice questions

Prerequisites
There are no formal prerequisites to attend the training.

Exam Information
• The official PSM I assessment consists of 80 multiple-choice, multiple-answer, and true/false questions.

• A score of 85% is required to pass.

• Duration: 60 minutes, taken online and open-book, directly through Scrum.org.

• One exam attempt is included with the training; the certification does not expire.


