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PRINCE2 Agile® Foundation V2
Learn how to combine the structure and governance of PRINCE2® with the flexibility of Agile
delivery. This practical course introduces the PRINCE2 Agile® framework and prepares you
for the official PRINCE2 Agile® Foundation V2 certification exam.

Duration Format Language Price

3 Days In-person / Virtual EN / FR 1500€/participant, tax excl.

Voucher included – public price for virtual training.

About this Training
This intensive 3-day course provides participants with a practical understanding of PRINCE2 Agile® Foundation
V2, combining the proven governance of PRINCE2® with Agile concepts, frameworks and techniques. You will
learn how to successfully manage projects in fast-changing environments while maintaining effective control,
governance and business alignment. The course covers Agile ways of working, tailoring PRINCE2 to Agile
projects, and prepares you thoroughly for the official PRINCE2 Agile® Foundation V2 certification exam.

Learning Objectives
By the end of this training, you will be able to:

• Understand the purpose, benefits and key concepts of PRINCE2 Agile®.

• Explain how Agile delivery complements the PRINCE2 project management methodology.

• Apply PRINCE2 principles, practices and processes within Agile project environments.

• Understand common Agile approaches including Scrum, Kanban and Lean concepts.

• Tailor PRINCE2 to support iterative and incremental delivery while maintaining effective governance.

• Recognize Agile roles, behaviours and techniques that contribute to successful project delivery.

• Prepare confidently for the official PRINCE2 Agile® Foundation V2 certification exam.

Program

Day 1 Introduction to PRINCE2 Agile®, Agile fundamentals, Agile mindset and behaviours, PRINCE2
overview, Agile frameworks including Scrum, Kanban and Lean, and the PRINCE2 Agile principles.

Day 2 Tailoring the PRINCE2 practices for Agile environments, business justification, planning, risk, quality,
change, progress management, and Agile delivery techniques.

Day 3 Tailoring the PRINCE2 processes for Agile projects, governance in Agile environments, focus areas
such as communication, rich information, frequent releases and collaboration, followed by exam review,
mock exam and certification preparation.

Prerequisites
There are no prerequisites for attending this course. It is suitable for project managers, Agile practitioners, project
team members, business analysts, product owners and professionals looking to combine structured project
governance with Agile ways of working.

Exam Information
• The official PRINCE2 Agile® Foundation V2 exam consists of 60 multiple-choice questions.

• A score of 60% (36/60) is required to pass.

• Duration: 60 minutes, closed book.

• The exam voucher is included with the course.


