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PRINCE2® 7 Foundation

Build a solid foundation in project management with PRINCE2® 7, the world's leading project
management methodology. Learn the principles, practices and processes of PRINCEZ2, and
prepare confidently for the official PRINCE2® 7 Foundation certification exam.

Duration Format Language Price

3 Days In-person / Virtual EN/FR 2200¢€/participant, tax excl.

Voucher included — public price for virtual training.

About this Training

This intensive 3-day course provides participants with a practical understanding of the PRINCE2® 7 project
management methodology. You will learn how to initiate, manage and deliver projects using a structured, scalable
approach that adapts to projects of any size or industry. The course covers the latest updates introduced in
PRINCEZ2 7, including sustainability, digital transformation, data management and people management, while fully
preparing you for the official PRINCE2® 7 Foundation certification exam.

Learning Objectives
By the end of this training, you will be able to:
* Understand the purpose, benefits and key concepts of the PRINCE2® 7 methodology.
« Explain the seven PRINCE2 principles and how they ensure successful project management.
 Describe the seven PRINCE?2 practices, including Business Case, Risk, Quality, Plans and Change.
« Understand the PRINCE2 processes from project initiation through project closure.
» Recognize the roles and responsibilities within a PRINCE2 project organization.
« Tailor PRINCE2 to suit different project sizes, industries and organizational environments.
* Prepare confidently for the official PRINCE2® 7 Foundation certification exam.

Program

Day 1 Introduction to PRINCE2® 7, project management fundamentals, key concepts, project context, the
seven principles, people management and organizational roles & responsibilities.

Day 2 The seven PRINCE2 practices: Business Case, Organization, Plans, Quality, Risk, Issues and Change,
and Progress. Practical application and project governance.

Day 3 The seven PRINCE2 processes, tailoring PRINCEZ2 to different project environments, sustainability and
digital considerations in PRINCE2 7, exam review, mock exam and certification preparation.

Prerequisites
There are no prerequisites or technical background required to attend this course.

Exam Information
« The official PRINCE2® 7 Foundation exam consists of 60 multiple-choice questions.
* A score of 60% (36/60) is required to pass.
e Duration: 60 minutes, closed book.
» The exam voucher is included with the course.
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